[bookmark: _c156vwsclf5w]Meeting notes

January 14, 2026
[bookmark: _q1wgo2mqlmje]Football Boosters Meeting - BGHS Library back room
Attendees:  Jennifer Bryant / Danielle Skov / Meaghan McDonald / Lindsay Forst / Rhesa Castro / Shauna Walters / Kayla Mondy
[bookmark: _cmpiy5z4ob7a]Agenda Topics

· ASB FUNDS:  Lindsay to print out budget from 2025 to establish and vote on for 2026 
· BANKING UPDATE: Lindsay has no access yet. Danielle to meet with Ann next week. Danielle and Lindsay will pay outstanding invoices - Inkability.  There is money coming back in for returns.
· FAN GEAR INVENTORY UPDATE:  Need to do inventory by next meeting so we can start ordering for the 2026 season. Will need a bigger budget since we used most of the inventory to clear out the old logos/items
· COMMUNICATION WITH 8TH GRADE : Flyer needs to be approved by the district to get distributed. Can this be put in the school newspapers also? Kayla is going to inquire with some of the middle school principals. Possible QR codes for websites. Go to CCYF to promote also.
· TEAM DINNERS: Moving back to Wednesdays and Freshman will be included. Will be doing separate dinners for offense and defense.  Offense will be done on Thursdays and Defense is done on Sundays. Offense will be split between Jen / Meaghan / Danielle
· SOCIAL MEDIA TAKEOVER: Levi is leaving. Danielle talked to Ann and asked her to take this on in the interim, but Rhesa volunteered to do this. She will need help with researching data.
· PURCHASE REQUEST FROM TONY/WOODY: Woody wants $4K for fall stipend in the budget. Woody needs to go to ASB to ask how much money is left to use for 2025. This can be used for the 16 footballs he wants. Woody wants $$ for coaches gear and new gatorade bottles.
· COACHES CORNER: Coaches need to be at the next meeting. Meaghan and Danielle will talk to them.
· HEADSET RECONDITIONING: This is the districts responsibility
· ANNS BRAIN DUMP (JEN): Still to be scheduled…is this needed?
· BOOSTER SUPPLIES FROM ANN’S HOUSE: Need totes for supplies from Ann’s and for team dinner items. Danielle and Meaghan to meet and go through. Also need to move supplies from Jen’s house to be housed with other gear.
· TIMELINE SUGGESTIONS FOR 2026 SPONSOR INQUIRIES: Going to divide and conquer. Either donate money or sponsorship opportunities. Shauna is going to get a QR code for donations /sponsorships/basket raffle. Letter of what we are asking for - Jen to create.  Also, Heart of Town QR code.
