
July 8, 2026 
Football Booster Meeting Minutes
Meeting held at Mondy Residence

Attendees: Danielle Skov / Rhesa Castro / Shauna Walters / Lindsay Forst / Mike Hurliman / Nikki Hurliman / Kayla Monday / Meaghan McDonald / Nichole Scott / Francy Fernandez /


1. Banking Update: current totals are 30,819.12 in checking, 4,802.34 in business savings, and 20,008.45 in our uniform account. Total is 55,629.91.
2. Donations/Sponsorship Updates: $5,000 donation coming from United Finance, letter requested from them (same as last year) stating we are a 501/non profit and what the funds will be used for which Kayla created and sent. Agreed to create a thank you basket for our $5,000 donors with a team photo and thank you card and treats. $1,250 check coming from Art Morse, they requested PA announcements during home games which was approved. 
3. Coaches Corner:
-jerseys - to have “Battle” where last name is placed for players who do not raise funds for last name
-knee braces for offensive line starters, requesting quantity 10 - Woody mentioned these being beneficial to avoid injury this season, okay to wait and ask ASB as well. Board members in agreement that asking ASB as its an equipment item is the route to try first. 
-youth camp (food, volunteers): Shauna to grill, Danielle and Shauna to shop for items, all store bought items this year, Mr. Scott, Rhesa, Nikki also will be present and be front gate staff for check in. Concussion forms will be printed and present if needed and not completed online. 
-Printing camp flyer posted on social media to put around town, Danielle to do. Francy offered to hang places as well. Pop Warner is sharing as well on their social media. Will need tables and a coach with a key for opening bathrooms. 
-coaches stipend: Woody requested 4k this year in total, $1,000 for 4 volunteer coaches. 
-tackling dummy: Coaches requested two tackling dummies, cost is $3,469.53. All board members agreed to approve if coaches are comfortable using funds from the uniform account, with levy failure we may need to use this sooner. Danielle to check in with coaches. Rhesa is also looking into a connection she has to possibly get these at $899 per dummy, and going to work on seeing if that can happen and compare the requested with the possible replacements.
4. Fundraising:
· New ideas: Krispy Kreme will sell us boxes of donuts at $9.00 a box, and we can resell them by the dozen or individually. Meaghan agreed to pick up pre-ordered boxes from them for home games. We will clear with Estella and Kyle Gray there is no conflict. Wash Kings is willing as well to work with us, they have coupons for car washes as an option. Francy to follow up. Rhesa followed up with Dutch Bros and we have the option to be outside the facility and do an activity of some sort and ask for donations, conflict being scheduling as well as concern for students doing the activity as booster fundraisers have to be predominantly parent run/performed. Farmers Market and selling items or baked goods mentioned. Francy is looking into gathering further information on this. Nichole will be reaching out to Maddix in town as well. 
       -     update on heart of town: 10,180 raised as of today. Coach Hurliman to get the     Sunday update when posted and will then post it in Hudl as encouragement for the players but also to keep them updated on progress made.
More physical items are needed for the heart of the town basket, lots of items added but most are gift cards.
5. Harvest Days: Cheer never reserved a space or made payment for parade entry, Lindsay is working on seeing if we can be granted late entry. Should have details no later than tomorrow 7/9. If approved we will delegate new tasks among board members to assure we are successful. 
6. Fan Gear/Tiger Pack: Fan gear, board members voted on this year's design. Order being placed. Banner being donated from All City. Tiger packs are up and running and being purchased, changes made to option 3 to a summer pack, no hoodie or sweats included. Al la carte items are selling well.
7. Social Media: going well, receiving positive feedback and gaining views. Agreed to post senior birthdays  but will do in weekly post update. 
8. Senior Posters/Banners/Sponsor Flyer for Business: Meaghan needs list of seniors with phone numbers included, Shauna to provide. Hoodies in works, senior dinner in works going to give 3 days as options and which date most coaches can be present will be the date selected. Waiting on quote and turnaround time from Ink Ability to create a deadline for this to be completed including photos taken. Shauna or Danielle to take photos for poster. Danielle to find an etsy file for the posters backdrop.
9. Videographer: Rhesa to create a post regarding finding one, include compensation included and experience needed and request to submit previous work. 

Voted on items: 
1.) Rhesa has a connection at possibly a lower rate. coaches stipend - all in favor - approved
2.) Tackle dummy - follow up with coaches to see if they are okay with using funds from the uniform account for this, also Rh
		
